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This Plan describes the Child Care and Development Fund program to be administered by the
state or territory for the period from 10/1/2021 to 9/30/2024, as provided for in the applicable
statutes and regulations. The Lead Agency has the flexibility to modify this program at any time,
including amending the options selected or described.

For purposes of simplicity and clarity, the specific provisions of applicable laws printed herein
are sometimes paraphrases of, or excerpts and incomplete quotations from, the full text. The
Lead Agency acknowledges its responsibility to adhere to the applicable laws regardless of
these modifications.
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Introduction and How to Approach Plan Development

The Child Care and Development Fund (CCDF) program provides resources to state, territory,
and tribal grantees that enable low-income parents to work or pursue education and training so
that they can better support their families while at the same time promoting the learning and
development of their children. The CCDF program also provides funding to enhance the quality
of child care for all children.

The CCDF Plan is how states and territories apply for CCDF funding (658E (a)) and is the primary
mechanism that the Administration for Children and Families (ACF) uses to determine state and
territory compliance with the requirements of the law and rule (98.16). ACF acknowledges that
in the FY 2022 — 2024 Plan, states and territories may still be operating under approved waivers
related to the COVID-19 pandemic and where appropriate plan responses should reflect the
approved waivers. The CCDF Plan allows states and territories to describe their implementation
of the CCDF program and it is organized into the following sections:

1. Define CCDF Leadership and Coordination with Relevant Systems and Funding Sources
2 Promote Family Engagement Through Outreach and Consumer Education

3 Provide Stable Child Care Financial Assistance to Families

4, Ensure Equal Access to Child Care for Low-Income Children

5 Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child

Care Settings

6. Recruit and Retain a Qualified and Effective Child Care Workforce
7. Support Continuous Quality Improvement
8. Ensure Grantee Program Integrity and Accountability

These organizational categories reflect key goals of an integrated system of child care for low-
income working families. Although the Plan is divided into sections for reporting and
accountability purposes, ACF encourages Lead Agencies to approach the Plan in a cross-cutting,
integrated manner. The intention is that grantees and the federal government will be able to
use this information to track and assess progress, determine the need for technical assistance
(TA), and determine compliance with specific requirements.

Citations

ACF recognizes that Lead Agencies use different mechanisms to establish policies, such as state
statute, regulations, administrative rules, or policy manuals or policy issuances. When asked to
provide a citation in the CCDF Plan, Lead Agencies should list the citation(s) for the policy that
clearly identifies and establishes the requirement and that allows the Lead Agency to enforce
the requirement. Lead Agencies may list multiple sources as needed to cover all types of
providers receiving CCDF (e.g., policies for licensed providers may be established in licensing
regulations, and policies for license-exempt providers may be in subsidy rules). These citations
are intended to provide documentation to support the requested information but not replace
requested responses or descriptions. Complete answers must include citations, responses, and
descriptions.

CCDF Plan Submission
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States and territories will submit their Plans electronically through the ACF-118 electronic
submission site. The ACF-118 site will include all language and questions included in the final
CCDF Plan Preprint template approved by the Office of Management and Budget. Please note
that the format of the questions on the ACF-118 site could be modified from the Word version
of the document to ensure compliance with Section 508 policies regarding accessibility to
electronic and information technology for individuals with disabilities.

(See http://www.section508.gov/ for more information.)

In responding to questions, states and territories are asked to provide brief, specific summaries
and/or bullet points only with specific language that responds to the question. Do not use tables
or copy and paste charts, add attachments, or paste manuals into the Plan. All information and
materials developed to support CCDF implementation and information reported in the CCDF
Plan are subject to review by ACF as part of ongoing oversight and monitoring efforts.

1 Define Leadership and Coordination with Relevant Systems and Funding Sources

This section identifies the leadership for the CCDF program in each Lead Agency and the entities
and individuals who will participate in the implementation of the program. It also identifies the
stakeholders that were consulted to develop the Plan and who the Lead Agency collaborates
with to implement services. Respondents are asked to identify how match and maintenance-of-
effort (MOE) funds are used. Lead Agencies explain their coordination with child care resource
and referral (CCR&R) systems and describe their efforts on their disaster preparedness and
response plans to support continuity of operations in response to emergencies.

1.1  CCDF Leadership

The Governor of a state or territory must designate an agency (which may be an appropriate
collaborative agency) or establish a joint interagency office to represent the state or territory as
the Lead Agency. The Lead Agency agrees to administer the program in accordance with
applicable federal laws and regulations and the provisions of this Plan, including the assurances
and certifications appended hereto (658D; 658E(c)(1) and 98.16 (a)). Note: An amendment to
the CCDF State Plan is required if the Lead Agency changes or if the Lead Agency official
changes.

1.1.1  Which Lead Agency is designated to administer the CCDF program?

Identify the Lead Agency or joint interagency office designated by the state or territory. ACF will
send official grant correspondence, such as grant awards, grant adjustments, Plan approvals,
and disallowance notifications, to the designated contact identified here (658D(a) and
98.16(a)).

a. Lead Agency or Joint Interagency Office Information:

Name of Lead Agency: Office of Early Childhood
Street Address: 450 Columbus Boulevard

City: Hartford

State: Connecticut

ZIP Code: 06103
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Web Address for Lead Agency: www.ctoec.org

b. Lead Agency or Joint Interagency Official Contact Information:

Lead Agency Official First Name: Beth
Lead Agency Official Last Name: Bye
Title: Commissioner

Phone Number: 860-500-4412

Email Address: Beth.Bye@ct.gov

1.1.2 Whois the CCDF Administrator?

Identify the CCDF Administrator designated by the Lead Agency, the day-to-day contact, or the
person with responsibility for administering the state’s or territory’s CCDF program. ACF will
send programmatic communications, such as program announcements, program instructions,
and data collection instructions, to the designated contact identified here. If there is more than
one designated contact with equal or shared responsibility for administering the CCDF program,
please identify the Co-Administrator or the person with administrative responsibilities and
include his or her contact information.

a. CCDF Administrator Contact Information:

CCDF Administrator First Name: Julie

CCDF Administrator Last Name: Giaccone

Title of the CCDF Administrator: Durational Program Manager
Phone Number: 860-500-4650

Email Address: Julie.Giaccone@ct.gov

b. CCDF Co-Administrator Contact Information (if applicable):
CCDF Co-Administrator First Name:

CCDF Co-Administrator Last Name:
Title of the CCDF Co-Administrator:
Phone Number:

Email Address:

Description of the Role of the Co-Administrator:

1.2  CCDF Policy Decision Authority

The Lead Agency has broad authority to administer (i.e., establish rules) and operate
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(i.e., implement activities) the CCDF program through other governmental, non-governmental,
or public or private local agencies as long as the Lead Agency retains overall responsibility for
the administration of the program (658D(b) and 98.16 (d)(1)). Administrative and
implementation responsibilities undertaken by agencies other than the Lead Agency must be
governed by written agreements that specify the mutual roles and responsibilities of the Lead
Agency and other agencies in meeting the program requirements.

CCDF program rules and policies are set or established at:

Which of the following CCDF program rules and policies are administered (i.e., set or
established) at the state or territory level or local level? |dentify whether CCDF program rules
and policies are established by the state or territory (even if operated locally) or whether the
CCDF policies or rules are established by local entities, such as counties or workforce boards
(98.16(d)(1)). Check one.

[x] a. All program rules and policies are set or established at the state or territory level. If
checked, skip to question 1.2.2.

[ 1b. Some or all program rules and policies are set or established by local entities or
agencies. If checked, indicate which entities establish the following policies. Check all
that apply.
i.  Eligibility rules and policies (e.g., income limits) are set by the:

[ 1A. State or territory. Identify the entity.

[ 1B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the eligibility policies the local entity(ies) can
set.

[ ]C. Other. Describe:
ii. Sliding-fee scale is set by the:

[ 1A. State or territory. Identify the entity.

[ ]B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the sliding fee scale policies the local
entity(ies) can set.

[ ]1C. Other. Describe:

iii. Payment rates and payment policies are set by the:

[ 1A. State or territory. Identify the entity.

[ 1B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the payment rates and payment policies
the local entity(ies) can set.
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[ 1C. Other. Describe:

iv. Licensing standards and processes are set by the:

[ 1A. State or territory. Identify the entity.

[ ]B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of licensing standards and
processes the local entity(ies) can set.

[ ]C. Other. Describe.

v. Standards and monitoring processes for license-exempt providers are set by the:

[ 1A. State or territory. Identify the entity.

[ 1B. Local entity (e.g., counties, workforce boards, early learning coalitions). If checked,
identify the entity and describe the type of standards and monitoring processes for
license-exempt providers the local entity(ies) can set.

[ ]1C. Other. Describe:

vi. Quality improvement activities, including QRIS are set by the:

[ 1A. State or territory. Identify the entity.

[ ] B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of quality improvement
activities the local entity(ies) can set.

[ 1C. Other. Describe:

vii. Other. List and describe any other program rules and policies that are set at a level other than the
state or territory level:

1.2.2 Implementation responsibility

The Lead Agency has broad authority to operate (i.e., implement activities) through other
agencies, as long as it retains overall responsibility. Complete the table below to identify
which entity(ies) implements or performs CCDF services.

a. Check the box(es) to indicate which entity(ies) implement or perform CCDF services.
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1.2.3

Local Community-
CCDF Lead TANF government based
CCDF Activity agency agency agencies CCR&R organizations

Who conducts

eligibility [] [] [] [x] [1]
determinations?

Who assists parents
in locating child care
(consumer
education)?

[x] [x] [] [x] [x]

Who issues payments? [

[x] [] [] []

Who monitors
licensed providers?

[x] [] [] [] []

Who monitors
license-exempt [x] [] [] [1] [1]
providers?

Who operates the
quality improvement [x] [1] [1] [x] [1]
activities?

b. Other. List and describe any other state or territory agencies or partners that implement or perform
CCDF services and identify their responsibilities.

Processes to oversee and monitor CCDF administration and implementation

Describe the processes the Lead Agency uses to oversee and monitor CCDF administration
and implementation responsibilities performed by other agencies as reported above in 1.2.1
and 1.2.2 (98.16(b)). In the description include:

e  Written agreements. Note: The contents of the written agreement may vary based on
the role the agency is asked to assume or type of project but must include at a
minimum the elements below (98.11(a)(3)).

0 Tasks to be performed

0 Schedule for completing tasks

0 Budget which itemizes categorical expenditures in accordance with CCDF
requirements

0 Monitoring and auditing procedures

O Indicators or measures to assess performance of those agencies

o Any other processes to oversee and monitor other agencies.

The OEC conducts daily monitoring of the United Way of Connecticut (UW of CT), the
child care subsidy vendor, to assess performance of administrative responsibilities and
implementation of the childcare subsidy program, Care 4 Kids through the C4K Child Care Daily
Operational Report provided by UW of CT. This report contains the number of applications and
renewals and their process status, as well as number of families and active certificates for each
day, with a weekly and monthly summary. The OEC oversees the monthly monitoring of CTs
Improper Payment Corrective Action Plan. The UW of CT expanded their case review categories
and timelines. They now identify and correct case processing errors on authorized cases prior to
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payment issuance which has resulted in reduced payment error rates. In addition, a monthly
review of United Way’s UCOA Financial Reporting tool is performed in two steps in order to
monitor, evaluate performance, and make budget/programmatic adjustments. The initial review
is conducted by OEC’s Leadership, Fiscal, and Program staff and includes the financial reporting
for each of individual programs’ activities and all related expenses. This monthly review
procedure is performed by analyzing each of the Financial Reporting Activity Tabs and
corresponding line item expenditure amounts vs. the approved budget. The OEC review team
uses the pre-calculated formulas within the spreadsheet (Balance Remaining, Balance Expenses %
Total Budget, Balance % Total Budget) as a guide to see which line items are over/under
expenditure compared to cost expectations. This initial review provides the estimate of the yearly
projected expenditure levels ensuring that expenses are within available funds as well as timing
of the recommended programmatic activity throughout the SFY year. The second phase of the
review process is a monthly meeting between United Way’s Leadership, Program and Fiscal staff
with OEC's review team to affirm fiscal expectations and review reported monthly expenditures
by individual Program Activities. At this time, the OEC review team discusses with the United Way
review team which Program Activities and specific expense line items are over or under expended
based on a trend analysis. UW provides their insight on how programmatic activities are
impacting the timing and amount of incurred expenses. These discussions allow for agreement for
the need to re-allocate funds in order to coincide with current programmatic activities and
expenses compared to the approved budget. The initial budget and any budget revisions are
performed in the similar collaborative manner described above. The Fiscal account’s name is on
the approved spreadsheet as this individual has the approval password to the worksheet and also
participates in the approval process.

The United Way of Connecticut will administer the Care 4 Kids Child
Care Assistance Program in accordance with state law (C.G.S. § | 7b-

749); state regulations (Conn. Agencies Reg.§§ 17b-749-01 through 23 inclusive; federal statutes
(42 U.S.C. Parts 58 and 98 and 42 U.S.C.

618); federal regulations (45 C.F.R. 98). This program serves annually over 18,000 children ages
birth through 12 and over 3,000 participating childcare providers.

Major activities include:

Case Processing Management

Site Operation and Website

Digital Operations

Telephone and Internet Communications

Consumer Materials, Input and Community Education and Outreach
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Program Reports

Record Keeping

OEC program managers, through active contract management, have weekly touchpoint meetings
with their respective connections at UWC for each of the above tasks they are responsible for.
OEC conducts regularly scheduled internal UWC team meetings to review monitoring findings and
adherence to timelines. OEC also conducts regularly scheduled external meetings with the UWC
team to review input from OEC program managers in each of the tasks. Reconciliation of the
UWC UCOA budget is also conducted at these monthly meetings.

Information systems availability to public agencies

Upon request, and to the extent practicable and appropriate, Lead Agencies must ensure any
code or software for child care information systems or information technology for which a
Lead Agency or other agency expends CCDF funds to develop must be made available to
other public agencies. This includes public agencies in other states, for their use in
administering child care or related programs (98.15(a)(11)). Assure by describing how the
Lead Agency makes child care information systems (e.g., subsidy, registry, and QRIS systems)
available to public agencies in other states.

The code of software used for the childcare information system and information

technology is under the OEC’s purview and made available upon request to other public agencies including those
in other states.

1.25

Confidential and personal identifiable information policies

Lead Agencies must have in effect policies to govern the use and disclosure of confidential
and personally identifiable information about children and families receiving CCDF assistance
and child care providers receiving CCDF funds (98.15(b)(13)). Certify by describing the Lead
Agency’s policies related to the use and disclosure of confidential and personally identifiable
information.
The OEC and UW of CT ensure that all confidential and personally-identifiable information

about children and families is in accordance with FERPA requirements.

1.3

Consultation in the Development of the CCDF Plan

The Lead Agency is responsible for developing the CCDF Plan, which serves as the application for
a 3-year implementation period. As part of the Plan development process, Lead Agencies must
consult with the following:

(1) Appropriate representatives of units of general purpose local government—
(658D(b)(2); 98.10(c); 98.12(b); 98.14(b)). General purpose local governments
are defined by the U.S. Census at
https://www.census.gov/newsroom/cspan/govts/20120301 cspan govts def

_ 3.pdf.
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(2) The State Advisory Council (SAC) on Early Childhood Education and Care
(pursuant to 642B(b)(1)(A)(i) of the Head Start Act) (658E(c)(2)(R);
98.15(b)(1)) or similar coordinating body pursuant to 98.14(a)(1)(vii).

(3) Indian tribe(s) or tribal organization(s) within the state. This consultation should
be done in a timely manner and at the option of the Indian tribe(s) or tribal
organization(s) (658D(b)(1)(E)).

Consultation involves meeting with or otherwise obtaining input from an appropriate agency
in the development of the state or territory CCDF Plan. Describe the partners engaged to
provide services under the CCDF program as described in question 1.4.1.

Consultation efforts

Describe the Lead Agency’s consultation efforts in the development of the CCDF Plan. Note:
Lead Agencies must describe in a. — c. consultation efforts with required partners listed in
Rule and Statute. ACF recognizes that there is great value in consulting with other entities
and has provided element d. for Lead Agencies to identify consultation efforts with other
agencies or organizations.

a. Consultation with general purpose local governments.

Describe how the Lead Agency consulted with appropriate representatives of general
purpose local governments.

The OEC funds local early childhood - school readiness councils across the state,
where the chief elected officer from the local community and the school
district’s superintendent are jointly appointed to the council and oversee the
local governance of the council. The OEC also funds liaisons, whose
responsibility in part is as a communications conduit between local
communities, councils and the OEC. The CCDF administrator made several
attempts to contact the Connecticut Conference of Municipalities (CCM) in
writing to request a meeting to discuss the development of CT’s CCDF Plan on
three separate occasions. Neither the Executive Director or the Deputy Director
of CCM have responded to date. The OEC will continue to try to reach out to
the CCM to be involved in further development and implementation A Public
Notice of the CCDF Plan development was provided on Connecticut’s
Association for Human Resources’ (CAHS) Listserv and the OEC’s website to
engage CTS Early Childhood Cabinet in the development of the CCDF. A virtual
meeting was held on May 20, 2021 and was open to the public and included
over 150 participants.

b. Consultation with state advisory council or similar coordinating body.

Describe how the Lead Agency consulted with the State Advisory Council or similar
coordinating body.

A meeting with a sub-group of Connecticut’s Early Childhood Cabinet was held
on May 20, 2021. This meeting was attended by Early Childhood Cabinet (EC
Cabinet) members who are appointed based upon their position as state
employees, (CT Gen Stat § 10-16z (2014). This meeting was open to the public
and was attended by more than 150 people, all of whom had the opportunity to
provide input during the open floor portion of the Cabinet meeting. Public
notice was sent out to inform that remaining EC Cabinet members will be
gubernatorially or legislatively appointed at a later date. The structure and
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1.3.2

content of the CCDF plan was reviewed during this meeting. The SAC sub-group
provided input into the development of the plan, and had the opportunity to
review all public comments prior to finalizing the plan for submission.

¢. Consultation with Indian tribes or tribal organizations within the State.

Describe, if applicable, how the Lead Agency consulted with Indian tribes(s) or tribal
organizations(s) within the state. Note: The CCDF regulations recognize the need for states
to conduct formal, structured consultation with Tribal governments, including Tribal
leadership. Many states and tribes have consultation policies and procedures in place.
The OEC consulted with the new Social Services Case Manager and Social
Services Specialist for the Mohegan Tribe, one of two federally recognized tribes
in Connecticut, to discuss statewide professional development activities and
strategies for collaboration. Potential processes for data sharing, new
background checks and emergency disaster plans were discussed. The OEC will
continue to coordinate with the Mohegan Tribe as they develop their CCDF plan
in order to share relevant resources. The OEC has reached out to the
Mashantucket Pequot Tribe to discuss collaboration and resource sharing. The
Director of the Mashantucket Pequot Tribal Nation’s Department of Education
and Recreation responded with interest in learning more about CTs CCDF Plan.
This is the first time this Tribal Nation has shown interest in the CCDF Plan. The
Director was provided Region 1 technical assistance contact information, and
the CT CCDF team will be available for any additional information or support
needed.

d. Consultation with other entities, agencies or organizations.

a.

Describe any other entities, agencies, or organizations consulted on the development of the
CCDF Plan.

N/A
Statewide or territory-wide public hearing process

Describe the statewide or territory-wide public hearing process held to provide the public
with an opportunity to comment on the provision of child care services under this Plan
(658D(b)(1)(C); 98.16(f)). Reminder: Lead Agencies are required to hold at least one public
hearing in the state or territory, with sufficient statewide or territory-wide distribution of
notice prior to such a hearing to enable the public to comment on the provision of child care
services under the CCDF Plan. At a minimum, this description must include:

Date of the public hearing.
Reminder: Must be no earlier than January 1, 2021, which is 9 months prior to the October 1,
2021, effective date of the Plan. If more than one public hearing was held, please enter one
date (e.g., the date of the first hearing, the most recent hearing or any hearing date that
demonstrates this requirement).
06/08/2021
Date of notice of public hearing (date for the notice of public hearing identified in a..
Reminder: Must be at least 20 calendar days prior to the date of the public hearing. If more
than one public hearing was held, enter one date of notice (e.g., the date of the first notice,
the most recent notice or any date of notice that demonstrates this requirement).
05/19/2021

How was the public notified about the public hearing? Please include specific website links if used to
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provide notice.

The public was notified through the (http://www.ctoec.org) OEC website, the
Connecticut’s Association for Human Services’ ECE Listserv (reaching over 1,500 early
child care providers and stakeholders), as well as OEC social media channels.

Hearing site or method, including how geographic regions of the state or territory were addressed.

Due to COVID-19, a virtual hearing, open to the public, was held on 6/8/2021. In addition
to the virtual hearing, a user-friendly web-based survey was made available to solicit
comments.

How the content of the Plan was made available to the public in advance of the public hearing. (e.g.,
the Plan was made available in other languages, in multiple formats, etc.)

The draft CCDF Plan, along with a summary document highlighting the key initiatives in
each section of the draft CCDF plan, was posted on the OEC website and the CAHS ECE
Listserv.

How was the information provided by the public taken into consideration regarding the provision of
child care services under this Plan?

All public comments were reviewed and considered for the completion of the final plan.
A summary of comments was posted to the OEC website on the CCDF webpage, and sent
electronically to the Early Childhood Cabinet (SAC).

Public availability of plan, amendments and waivers

Lead Agencies are required to make the submitted and final Plan, any Plan amendments, and
any approved requests for temporary relief (i.e., waivers) publicly available on a website
(98.14(d)). Please note that a Lead Agency must submit Plan amendments within 60 days of
a substantial change in the Lead Agency’s program. (Additional information may be found at
https://www.acf.hhs.gov/occ/resource/pi-2009-01.)

Website link for plan, amendments and waivers

Provide the website link to where the Plan, any Plan amendments, and/or waivers are
available. Note: A Plan amendment is required if the website address where the Plan is
posted is changed.

(http://www.ctoec.org) www.ctoec.org and
(http://www.211childcare.org) www.211childcare.org and
(https://www.ctoec.org/ccdf/" target="_blank"
title="https://www.ctoec.org/ccdf/) https://www.ctoec.org/ccdf/

Other strategies for plan, amendments and waivers availability

Describe any other strategies that the Lead Agency uses to make the CCDF Plan and
Plan amendments available to the public (98.14(d)). Check all that apply and describe
the strategies below, including any relevant website links as examples.

[x] Working with advisory committees. Describe:

The OEC has engaged a diverse group of statewide stakeholders over the past year and a
half to help create the agencies long-term vision for an integrated early care and education
system. Stakeholders include representatives from Connecticut's State Advisory Council, the Early
Childhood Cabinet, early care and education centers, family child care homes, School Readiness
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Liaisons, Child Day Care Directors, After School Networks, Staffed Family Child Care Networks,
Summer and Youth Camp Directors, municipal leaders, families, legislators, and advocates. We
have amended and changed our system reforms approach based on feedback from the field.
[x] Working with child care resource and referral agencies. Describe:

The UW of CT is the statewide CCR&R and also the state’s child care subsidy vendor. The
CCDF Plan and all amendments are available on their website.

[x] Providing translation in other languages. Describe:

Spanish
[x] Sharing through social media (e.g., Twitter, Facebook, Instagram, email). Describe:
(https://www.facebook.com/ctoec) https://www.facebook.com/ctoec;
(https://twitter.com/ct_oec) https://twitter.com/ct_oec;
(https://www.youtube.com/user/CTearlychild) https://www.youtube.com/user/CTearlychild

[x] Providing notification to stakeholders (e.g., parent and family groups, provider
groups, advocacy groups). Describe:

The draft CCDF Plan, along with a summary document highlighting the key
initiatives in each section of the draft CCDF plan, was posted on the OEC website and the
CAHS ECE Listserv.

[ 1 Working with statewide afterschool networks or similar coordinating entities for out-
of- school time.

[x] Other. Describe:

The OEC posts announcements on Connecticut’s Association for Human Resources’
(CAHS) Listserv. This Early Childhood Education listserv is a dedicated email forum to provide
information, advocacy and relevant announcements regarding early childhood issues and topics.
Link to CAHS ECE listserv registration: eceinfo-subscribe@lists.cahs.org

Coordination with Partners to Expand Accessibility and Continuity of Care

Lead Agencies are required to describe how the state or territory will efficiently, and to the
extent practicable, coordinate child care services supported by CCDF with programs operating at
the federal, state/territory, and local levels for children in the programs listed below. This
includes programs for the benefit of Indian children, infants and toddlers, children with
disabilities, children experiencing homelessness, and children in foster care (98.14(a)(1)).

Accessibility and continuity of care

Describe how the Lead Agency coordinates the provision of child care services with the
following programs to expand accessibility and continuity of care and to assist children
enrolled in early childhood programs in receiving full-day services that meet the needs of
working families (658E(c)(2)(0); 98.12(a); 98.14(a)).

This list includes agencies or programs required by law or rule, along with a list of optional
partners that Lead Agencies potentially would coordinate with over the next 3 years to expand
accessibility and continuity of care and to assist children enrolled in early childhood programs in
receiving full-day services.

Include in the descriptions the goals of this coordination, such as:
e extending the day or year of services for families.

e smoothing transitions for children between programs or as they age into school.
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e enhancing and aligning the quality of services for infants and toddlers
through school- age children.

e linking comprehensive services to children in child care or school-age settings.

e developing the supply of quality care for vulnerable populations (as defined by the
Lead Agency) in child care and out-of-school time settings.

a. Lead Agency coordination with required agencies

The Lead Agency is required to coordinate with the following agencies. Provide a description
for how coordination occurred.

i. Appropriate representatives of the general purpose local government, which can include
counties, municipalities, or townships/towns. Describe the coordination goals, processes,
and results:

The OEC has been intentional over the past two years to increase the methods
and strategies to engage diverse stakeholders inclusive of parents and families to inform
agency planning and actions. One of these major efforts is the OEC’s Early Care and
Education System Redesign, a significant effort by OEC to understand the root causes of
the challenges facing the state funded child care system and to develop a new vision. A
collaborative approach was necessary because the implications of systems reform are far
reaching and will impact providers and families across the state. It is critical that
proposed changes draw on the wealth of experience and knowledge possessed by
families and providers. Additionally, this process leveraged the expertise of the ECE/Q]
division staff who have pursued similar systems reform initiatives in the past and deeply
understand the nature and sources of the system’s current dysfunctions.

This work began by asking stakeholders for help in co-creating the vision for how the
state-funded child care system should operate. The OEC first reached out to a group of
trusted partners to gather initial feedback on how to engage the field. The approach
included numerous meetings with multiple groups including center-based providers,
family child care, advocates, families, and philanthropy. After each meeting, the OEC
would ensure that findings and analysis were shared back to complete the feedback
loop, and that communication and follow-up meetings were held to continue the input
throughout the process. Representatives from each of these groups, including parents,
were then invited to participate in a legislative strategy group where specific input was
provided for potential legislative changes aligned with the new vision. Results of this
work include an agency vision for the ECE System that drives current efforts, and
legislative changes passed to move toward that vision.

This approach now serves as a model for other agency efforts including the co-creation
of the OEC Parent Cabinet, engagement of businesses on the Governor’s Workforce
Council, and design and roll-out of the American Rescue Plan Child Care Stabilization
funding. Each of these efforts included significant continuous input by stakeholders and
in the end, the final product looks very different from the beginning due to the OEC
listening and learning from the field and making changes as a result.
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The OEC will continue to implement current and new strategies to ensure continuous
input and feedback on agency efforts. Two major bodies for this will be the new OEC
Parent Cabinet and the State Advisory Council, CT’s Early Childhood Cabinet.

State Advisory Council on Early Childhood Education and Care or similar coordinating
body (pursuant to 642B(b)(1)(A)(i) of the Head Start Act). Describe the coordination goals,
processes, and results:

The Governor's Early Childhood Cabinet (SAC) is co-chaired by the Lieutenant
Governor and the OEC's Commissioner. The Cabinet plays a key role in advancing the
integration of state and local services to better support young children and families. The
SAC was reinstated this year with approximately half of the membership appointments
completed. The remaining gubernatorial and legislative appointments will be made later
this year. CTS Early Childhood Cabinet met virtually on May 20, 2021. The meeting was
open to the public with over 150 in attendance. The vision and mission of the OEC and
alignment to the CCDF plan and implementation of the plan were reviewed and
discussed. All attendees were provided the opportunity to ask questions, make
comments, and provide input, which were recorded for analysis prior to the finalizing the
plan for submission. A specific focus going forward is to have the SAC play a critical role
in providing input and collaborating with OEC as we continue to work on systems reform.

[x] Check here if the Lead Agency has official representation and a decision-
making role in the State Advisory Council or similar coordinating body.

Indian tribe(s) and/or tribal organization(s), at the option of individual tribes. Describe
the coordination goals, processes, and results, including which tribe(s) was (were)
consulted:

The OEC consulted with the new Social Services Case Manager and Social
Services Specialist for the Mohegan Sun Tribe, one of two federally recognized tribes in
Connecticut, to discuss statewide professional development activities and strategies for
collaboration. The OEC will continue to coordinate with the Mohegan Sun as they
develop their CCDF plan in order to share relevant resources. The OEC and the Mohegan
Tribe are collaborating to develop a cross-check system for families receiving Care4 Kids
to ensure a single receipt of funding per family. The OEC is also supporting the Mohegan
Tribe in their development of Emergency Response Plans that will meet their specific
needs. The OEC has reached out to the Mashantucket Pequot Tribe to discuss
collaboration and resource sharing. The Director of the Mashantucket Pequot Tribal
Nation’s Department of Education and Recreation responded with interest in learning
more about CCDF. This is the first time this Tribal Nation has shown interest in the CCDF
plan. The Director was provided Region 1 technical assistance contact information, and
the CCDF team was available to the Director for any additional information or support.
The OEC consulted with the new Social Services Case Manager and Social Services
Specialist for the Mohegan Sun Tribe, one of two federally recognized tribes in
Connecticut, to discuss statewide professional development activities and strategies for
collaboration. The OEC will continue to coordinate with the Mohegan Sun as they
develop their CCDF plan in order to share relevant resources. The OEC and the Mohegan
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Tribe are collaborating to develop a cross-check system for families receiving Care4 Kids
to ensure a single receipt of funding per family. The OEC is also supporting the Mohegan
Tribe in their development of Emergency Response Plans that will meet their specific
needs. The OEC has reached out to the Mashantucket Pequot Tribe to discuss
collaboration and resource sharing. The Director of the Mashantucket Pequot Tribal
Nation’s Department of Education and Recreation responded with interest in learning
more about CCDF. This is the first time this Tribal Nation has shown interest in the CCDF
plan. The Director was provided Region 1 technical assistance contact information, and
the CCDF team was available to the Director for any additional information or support.

[ 1 N/A—Check here if there are no Indian tribes and/or tribal organizations in
the state.

State/territory agency(ies) responsible for programs for children with special needs,
including early intervention programs authorized under the Individuals with Disabilities
Education Act (Part C for infants and toddlers and Part B, Section 619 for preschool).
Describe the coordination goals, processes, and results:

The OEC's Division of Early Care and Education oversees all state and federally
funded early childhood programs, with the exception of IDEA Part B Section 619
preschool special education. The OEC is working closely with the Part B state coordinator
to support community-based programs as they work with their public school
counterparts to ensure that children who are eligible to receive special education and
related services are provided with a program that ensure continuity and consistency in
the least restrictive environment. The OEC’s Division of Quality Improvement has
collaborated with CTs Regional Educational Service Centers’ (RESC) Alliance to revise
state trainings and materials for virtual, interactive presentation for the EC workforce.
The revision of these materials and trainings include content specific to infant / toddler
teachers who work with diverse children and families. The CCDF Administrator is
working closely with the OEC's Family Support Division who oversees the agency's Birth
to Three, IDEA, Part C Program, to raise awareness and provide information regarding
the importance of early screening and referral, as well as outreach strategies to engage
families in these important practices. In addition, the OEC will continue to pursue
strategies to build provider comfort and confidence in supporting children with special
needs, and to better coordinate access to early intervention in all child care settings. The
OEC is pursuing ways to connect the CCDF program with the State Systemic
Improvement Plan, specifically around improving education and outreach to increase
access for children with special needs. Through Sparkler, a mobile family engagement
platform, available in English and Spanish, Connecticut parents and caregivers are
empowered as first teachers and helps outreach systems serve families better, together.
For families with children from birth to kindergarten, Sparkler offers: (1) mobile
screening to provide easy access to developmental screening and support, (2) a library of
1000+ play activities and parenting tips, just right to spark parent-child co-play and
development, and (3) connection with other parents/caregivers and parenting support
from professionals. For educators and providers, Sparkler connects families with children
ages 0-5 directly with early intervention based upon results from their answers to the
integrated Ages and Stages Questionnaire screening tool.

State/territory office/director for Head Start state collaboration. Describe the
coordination goals, processes, and results:
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The role of the CT Head Start State Collaboration Office (HSSCO) is to facilitate
partnerships between Head Start and state agencies and systems to address identified
needs of low-income children and families. The CT HSSCO sits within the Office of Early
Childhood (OEC) and serves as a hub for coordination within the agency regarding
strategic planning to redesign an integrated early childhood system to assure alignment
and reform that include Head Start. These efforts have resulted in the following: (1)
Inclusion of Head Start in statewide COVID response efforts including emergency child
care for essential workers, food and formula insecurity, remote learning and family
engagement efforts, and technology access for program staff and families; (2) Leadership
role for planning and implementation of American Rescue Plan Act funding to ensure
equitable distribution of funds to providers and communities that have been
disproportionately impacted by COVID; (3) Creation of a long-term ECE vision that
focuses on six pillars: access, community voice, ECE workforce, outcomes-oriented,
equitable distribution, and high-quality. This long-term vision is the foundation from
which agency strategies are grounded; and (4) Close collaboration with and support by
the Governor’s Workforce Council to support child care short and long-term systems
reform efforts and business engagement strategies.

vi. State/territory agency responsible for public health, including the agency responsible for
immunizations. Describe the coordination goals, processes, and results:

OEC coordinated with Department of Public Health and State Department of Education
regarding the removal of religious exemptions to immunization requirements pursuant to
CT Public Act 21-6, and the associated transition and phasing in of the new requirements
in state law. During the COVID-19 crisis, the OEC and CT UW (CCR&R) worked closely with
the Department of Public Health (DPH) to coordinate mass administration of COVID-19
vaccinations. As part of this effort, child care staff were prioritized for vaccination to keep
child care open and safe for children, families and staff. The COVID-19 crisis has
heightened the awareness of the importance of vaccinations and the need for
coordinated access to health and immunization records for families, especially those
experiencing homelessness and children residing in foster care. Ongoing collaboration
with DPH will continue to address these issues.

vii. State/territory agency responsible for employment services/workforce development.
Describe the coordination goals, processes, and results:

Working with the Department of Labor (DOL), the Office of Workforce
Competitiveness (OWC), the OEC surveyed child care providers around the state to
better understand the need to expand nontraditional hours of care. The DOL and OWC
will work with local adult education programs run by the public schools to identify
strategies to expand access for these services. The OEC is exploring options to expand
the definition of education to include attainment of educational credentials in targeted
industries to long-term outcomes such as wage growth and sustained employment,
which are tied to families' ability to move towards economic stability. The OEC recently
submitted an amendment to Conn. Gen. Stat. Section 17b-749 in Substitute House Hill
No. 6558 to expand the eligibility for the State Subsidy Program, Care 4 Kids, by allowing
the use of ARPA funds for child care services for families where the parent or caretaker is
enrolled in a high school equivalent diploma program, workforce training or higher
education programs.
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viii.

Xi.

Additionally, during the COVID-19 pandemic, using CARES funding, OEC coordinated with
the Workforce Investment Boards in CT to provide no-cost child care slots for parents
participating in workforce training programs.

State/territory agency responsible for public education, including Prekindergarten (PreK).
Describe the coordination goals, processes, and results:

The CT's CCDF Administrator and OEC staff continue to work with the McKinney
Vento State Administrator, who is a staff member of the State Department of Education,
on relevant issues related to the Plan's activities in order to better serve families
experiencing homelessness. Furthermore, three members of the Governor's Early
Childhood Cabinet (SAC) are staff from the State Department of Education, including the
Deputy Commissioner and the IDEA Part B State Coordinator. In addition, the OEC works
collaboratively with the Connecticut Association of Public School Superintendents and
continues to work collaboratively to ensure all health and safety requirements are being
met for children in public schools who receive a childcare subsidy. The OEC’s Quality
Improvement Division works collaboratively with the state’s Regional Educational Service
Centers (RESCs) and CTAEYC our state NAEYC affiliate to provide training and coaching to
public school preschool staff around best practices for curriculum, instruction and
assessment. This collaboration also supports the building and strengthening of
relationships between the public school preschools and the local community based
preschool programs for continuity of services and effective transition.

During COVID-19, OEC and the State Department of Education worked collaboratively to
align public health guidance, develop programming for summer and met regularly with
Superintendents with SDE to answer questions and address concerns.

State/territory agency responsible for child care licensing. Describe the coordination
goals, processes, and results:

The Division of Child Care Licensing is part of the CCDF lead agency. In
partnership with the statewide child care resource and referral service, the Connecticut
Office of Early Childhood’s Division of Licensing launched an enhanced child care search
tool in November 2020. This tool now allows families to easily find detailed program
offerings and licensing and inspection information about home and center-based child
care providers and youth camps all in one place. In addition, in March 2021, the OEC
implemented significant revisions to the family child care licensing regulations.

State/territory agency responsible for the Child and Adult Care Food Program (CACFP)

and other relevant nutrition programs. Describe the coordination goals, processes, and

results:
The OEC works with the State Department of Education to provide required training and
bilingual materials on the Child and Adult Care Food Program (CACFP) to family-based
care providers. This training is focused on educating providers on the value of the CACFP,
as well as provide support in navigating the administrative requirements to access this
underutilized cost reimbursement resource. This coordination results in increased access
of the CACFP for family child care providers.

McKinney-Vento state coordinators for homeless education and other agencies providing
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services for children experiencing homelessness and, to the extent practicable, local

McKinney-Vento liaisons. Describe the coordination goals, processes, and results:
The OEC is engaged in ongoing and regular communication with the State McKinney
Vento Coordinator to improve the referral pathway into education programs for children
experiencing homelessness. OEC provides state-wide training to child care providers on
The Trauma of Homelessness: The Impact on Very Young Children & Families. The
training focuses on the McKinney Vento the definition of homelessness. The OEC requires
local McKinney Vento Liaisons to be members of local School Readiness Councils. This
coordination improves child care provider’s knowledge serving for children experiencing
homeless. OEC is working through the Head Start Efforts around homelessness with the
Department of Housing to assign 150 housing vouchers specifically to families with young
children. We are also working with the Coalition to End Homelessness on homeless
diversion with flexible funds for families to avoid homelessness through PDG. The OEC is
engaged in ongoing and regular communication with the State McKinney Vento
Coordinator to improve the referral pathway into education programs for children
experiencing homelessness. OEC provides state-wide training to child care providers on
The Trauma of Homelessness: The Impact on Very Young Children & Families. The
training focuses on the McKinney Vento the definition of homelessness. The OEC requires
local McKinney Vento Liaisons to be members of local School Readiness Councils. This
coordination improves child care provider's knowledge serving for children experiencing
homeless.

xii. State/territory agency responsible for the Temporary Assistance for Needy Families
(TANF) program. Describe the coordination goals, processes, and results:

TANF case workers provide information and referrals to clients regarding child
care subsidy. The result is better coordination of subsidy benefits for families. Families in
the Temporary Family Assistance (TFA) program for TANF Cash Assistance, that are employed
or in the Jobs First Training Program are eligible for and receive Care 4 Kids child care subsidy
and up to five years after being a TFA recipient. In FFY20, the Care 4 Kids program had 21.6%
of families in TFA or post TFA. The coordination of services to these families is with multiple
organizations including the Connecticut@s Department of Social Services, Department of
Labor and Regional Workforce Boards, Office of Early Childhood, and United Way of
Connecticut. In addition, the TANF program supports participation of families in the School
Readiness program for preschool age children. This is done in coordination and state funding
from the Connecticut Office of Early Childhood, the Department of Social Services, and
community and public school based School Readiness preschool programs.

xiii. Agency responsible for Medicaid and the state Children’s Health Insurance Program.
Describe the coordination goals, processes, and results:

The Community Health Network for Connecticut administers the Medicaid and the state
Children's Health Insurance Program (HUSKY). Once an individual or family goes through the
application process, they are automatically enrolled in HUSKY. In 2017, the Community Health
Network for Connecticut launched community engagement hub networks to provide additional
support and resources to HUSKY clients. The Community Health Network works with boards of
education, nonprofits, shelters, and other community -based organizations to meet families
where they are. Currently, these networks refer HUSKY members to a range of different
resources, such as utility assistance, immigration services, and employment services, but do not
refer members to Care 4 Kids. The Community Health Network has agreed to work closely with
the OEC and now includes Care 4 Kids as a program that their networks actively refer families to.
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OEC is working with the Office of Health Strategy and Medicaid agency on an effort to deploy ARP
funds to deploy Community Health workers and help families access services like health care and
housing. This is planned in collaboration with universal home visiting. The Community Health
Network for Connecticut administers the Medicaid and the state Children's Health Insurance
Program (HUSKY). Once an individual or family goes through the application process, they are
automatically enrolled in HUSKY. In 2017, the Community Health Network for Connecticut
launched community engagement hub networks to provide additional support and resources to
HUSKY clients. The Community Health Network works with boards of education, nonprofits,
shelters, and other community -based organizations to meet families where they are. Currently,
these networks refer HUSKY members to a range of different resources, such as utility assistance,
immigration services, and employment services, but do not refer members to Care 4 Kids. The
Community Health Network has agreed to work closely with the OEC and now includes Care 4
Kids as a program that their networks actively refer families to.

xiv. State/territory agency responsible for mental health. Describe the coordination goals,
processes, and results:

DCF is responsible for early childhood mental health. OEC works closely with
them, issuing a joint contract for child care based intervention for children and families
through the Early Childhood Consultation Project. We also collaborate on Child First, a
clinically based home visiting program for families with young children. Both agencies have
contracts with this provider. IN CT home visiting services are in the same agency, and ECE
and HV collaborate closely. Home visiting is a prevention model -- looking to support
families before then need mental health services. The OEC reached out several times to
schedule an interview with the Department of Mental Health and Addiction Services but to
date has not scheduled a meeting. The OEC will continue to contact DMHAS to explore
future collaboration and coordination. The OEC has been working with the Department of
Social Services and Home Visiting to develop an early childhood behavioral health plan, that
can capitalize on Medicaid match funding. After two years, this plan is ready to submit as
part of CT's Medicaid Plan amendment. IT will require funding, so that part of the plan is in
consideration during budget talks presently. Preschool Development Grant funds have
funded the national consultation for this project. The Department of Mental Health and
Addiction Services has been involved in the plan during the ARP proposal process. The OEC
reached out several times to schedule an interview with the Department of Mental Health
and Addiction Services but to date has not scheduled a meeting. The OEC will continue to
contact DMHAS to explore future collaboration and coordination. The OEC has been working
with the Department of Social Services and Home Visiting to develop an early childhood
behavioral health plan, that can capitalize on Medicaid match funding. After two years, this
plan is ready to submit as part of CT's Medicaid Plan amendment. IT will require funding, so
that part of the plan is in consideration during budget talks presently. Preschool
Development Grant funds have funded the national consultation for this project. The
Department of Mental Health and Addiction Services has been involved in the plan during
the ARP proposal process.

xv. Child care resource and referral agencies, child care consumer education organizations,
and providers of early childhood education training and professional development.
Describe the coordination goals, processes, and results:

The OEC has a written contract with United Way of Connecticut, our state's CCR
&R, to inform families of all childcare services available across the state.
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xvi. Statewide afterschool network or other coordinating entity for out-of-school time care
(if applicable). Describe the coordination goals, processes, and results:

The OEC is working with the Connecticut After School Network to address the
pressing issue of ensuring quality in afterschool programs. The Connecticut After School
Network provides a fee for service training and consultation that meets providers where
they are and helps to assess progress made towards goals. The OEC will continue to explore
opportunities so providers can easily access webinars and trainings to promote high quality
before and after school care. Additionally, OEC Contracts with the After School Network to
help build local coordinating entities for early childhood services. This is also funded and
coordinated by CT's Early Childhood Funders Collaborative. This assures that local planning
efforts around child care include planning for after school services. The State Department of
Education is the agency that funds after school programs directly. OEC funds the parent
vouchers for after school care. The OEC is working with the Connecticut After School
Network to address the pressing issue of ensuring quality in afterschool programs. The
Connecticut After School Network provides a fee for service training and consultation that
meets providers where they are and helps to assess progress made towards goals. The OEC
will continue to explore opportunities so providers can easily access webinars and trainings
to promote high quality before and after school care. Additionally, OEC Contracts with the
After School Network to help build local coordinating entities for early childhood services.
This is also funded and coordinated by CT's Early Childhood Funders Collaborative. This
assures that local planning efforts around child care include planning for after school
services.

xvii.Agency responsible for emergency management and response. Describe the
coordination goals, processes, and results:

The OEC works directly with the Department of Emergency Services and Public
Protection to coordinate preparedness activities. A staff member from the OEC's Division of
Early Care and Education co-chairs the statewide Child Emergency Preparedness Committee.
The Child Emergency Preparedness Committee convenes regularly with members from state
agencies and community based organizations. The CEPC’s scope includes: Identification and
facilitation of emergency prepare