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Agenda

* Introduction

+ Early Start CT Overview

* Grants & Contracts Reminders
*  Where We Are

« General Policies

* Next Steps

« Questions?

* Family Fees & the Sliding Fee Scale

Goals for Today's Session

\

Please put questions
in the Q&A box and
use the Chat feature
for conversation with
participants and
hosts.

)

1) Have a clear understanding of the family fees and the sliding fee scale process for Early Start CT families
2) Know how to access and use available resources related to family fees and the sliding fee scale
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What is Early Start CT?

Early Start CT is the new state funding stream that combines the current School Readiness grants,
Child Day Care Contracts, and State Head Start supplemental grants; it goes into effect July 1, 2025

Current State Future State Funding

17t Funding Streams """ Streams

School Readiness
grants

: : I
1 1 1
: : I
\ Child Day Care ! !
: contracts i July1, 2025 |
: : :
: : :

Early Start CT

State Head Start
supplemental grants

Smart Start Smart Start
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Early Start CT Goals

Empower families and amplify parent voice to better meet the
needs of Connecticut children.

l“ Strengthen system collaboration and a shared vision to build
lasting partnerships between community stakeholders.

Improve equitable access to affordable, high-quality care and
_rl early childhood services and supports that meet a range of family
needs.

Promote best practices to enhance provider’'s ability to support
children’s learning and development.

b Q8
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Pre-Contracting Reminders

- ALL Vendors (new and existing) must submit the Agency Vendor Form
to: erica.previti@ct.gov

- Delay in submission of the Agency Vendor form = delay in contract
processing = delay in payment

« For a complete list of precontracting resources, forms and the

frequently updated Q&A document visit Early Start Resources at:
https://www.ctoec.org/early-start-ct-resources/

c Office of Early Childhood



https://biznet.ct.gov/purchase/Info/Vendor_Profile_Form_(SP-26NB).pdf
mailto:erica.previti@ct.gov
https://www.ctoec.org/early-start-ct-resources/
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Early Start Contract Overview

« To expedite contract execution, the OEC has worked with the Office of
Attorney General on an approved ESCT contract template.

+ Individual contracts do not need to go to the OAG for final approval.

+ OAG approved templates do not allow for individual contract CONTRACT
language change requests. =

« The Early Start CT contract template follows the same structure as
previously executed Child Day Care contracts BUT is more condensed
and does not contain the content that is covered in General Policies.

« This week, OEC will begin processing and sending contracts to
Vendors who have submitted the necessary forms and for which OEC
has verified the business name in all systems.
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Timeline: ESCT training and launch

June: Provider trainings

Week 1: Week 2: Week 3:

Eligibility & » L7 » Attendance &

Enrollment the Sliding Fee Reimbursement
Scale

July1, 2025

¢

-

Today

The Early Start CT Team will be offering additional trainings this fall.

c Office of Early Childhood
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General Policy: Determining Family Fee

General policy language

Who determines the Family Fee?

« ESCT Programs are responsible for calculating
and documenting the per-child fee for all ESCT
families.

Whenis the Family Fee Determined?
« First, at the time of initial enroliment.
« Then, annual basis.

What is needed to determine the family fee?
Programs must verify and determine:

+ Family’s Size

* Family’s Gross Annual Income

c Office of Early Childhood

Relevant Guidance

Notification of Family Fees
+ Families must be notified in writing, what their
weekly family fee will be.

+ Families must be given 30 days’ notice, in
writing, before their family fee is changed.

Determination Timeline
« Annual redetermination = 1time per year
+ Based on initial enroliment date or
« Done the same time every year for ALL
ESCT families

+ Families may request to have their family fee
redetermined at any time there is a change to
family size or decrease in annual income.

+ Give 30 days’ notice of any fee change.




General Policy: Determining Family Size

General policy language

Family Size

+ Programs shall use family’s tax return.

+ OEC allows families to self-identify current
family size.

Family of One s a child who:

+ Receives Temporary Family Assistance (TFA) &
lives with relative who does not receive TFA.

+ Infoster care, placed by DCF.

+ Adopted from DCF (12 months date of adoption)

+ For families sharing living quarters, consult

community McKinney-Vento ligison or Early
Start CT liaison.

c Office of Early Childhood

Relevant Guidance

Documentation
+ Mostrecently completed tax return is preferred
to determine family size.

+ Provide families with flexibility to self-identify
current family size in a legally documentable
form.

* Ex: Programs’ Enrollment Form



https://portal.ct.gov/sde/homeless/homeless-education/how-to#schooldistricts
https://portal.ct.gov/sde/homeless/homeless-education/how-to#schooldistricts
https://portal.ct.gov/sde/homeless/homeless-education/how-to#schooldistricts

General Policy: Determining Family Income

General policy language

Family Income
Program is responsible for determining Gross
Annual Income of family.
1. Gather required documents to verify
income.
2. Calculate gross annual income.
3. Document everything.

Income Included = Compensation for
employment, self-employment or contractual
agreements. *See full listin General Policy.

Income Excluded = Examples include: TFA, child
support payments, SNAP benefits, and tax refund.
*See full list in General Policy.

c Office of Early Childhood

Must always
calculate
ANNUAL

income!

Relevant Guidance

Documentation
« Mostrecently completed state or federal tax
return to determine gross annal income.

+ A month’s worth of recent payroll statements.
+ Paid weekly = 4 paystubs
+ Paid bi-weekly = 2 paystubs

+ Other: Notarized letter from employer or
employment contract.

+ Self-employed use Individual or State Income
Tax Return or current business records.

+ Families claiming to have zero (0) income may
be required to complete program form,
attesting to noincome.




General Policy: Determining Family Income

Must always
calculate

ANNUAL
income!
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Office of Early Childhood

Gross Annual
Income = Line 9

Parent/Guardian
Paid weekly = 4 paystubs
Gross Total Earnings (tips, overtime, bonuses, etc.)

Paystub 1= $800 Gross
Paystub 2 = $920 Gross
Paystub 3 = $780 Gross
Paystub 4 = $800 Gross
STEP 1: $800+$920+$780+$800 = $3,300
STEP 2:$3,300/4 weeks = $825 weekly average

STEP 3:$825 x 52 weeks = $42,900 annual income




General Policy: OEC Family Fee Schedule

Relevant Guidance

General policy language

OEC General Policy B-01: Fee Schedule used
to determine per-child fees for families
enrolled in Early Start CT spaces.

* Programs required to calculate and
document per-child fee for all ESCT
families.

c Office of Early Childhood

When OEC publishes NEW fee schedule

« Anynew families enrolled after issue date = use
newly issued fee schedule

+ Families currently enrolled =
+ Use new fee schedule at next
redetermination or
+ Redetermine family fees sooner with
thirty days’ notice before fee change.




General Policy: Practice Family

Heeler Family Parent: Bandit
$42,000 Gross Annual Income

Parent: Chilli
$50,000 Gross Annual Income

Child: Bluey .
4 Years Old Family of 4

Full-Ti P hool
rul e Preschool 1$92 000 Income

Child: Bingo

2 Years Old

Half-Time Infant/Toddler
12 Months
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General Policy: OEC Family Fee Schedule

OEC Fee Schedule for OEC-Funded Early Care and Education Programs
see instructions GP B-01

State Median Income (SMI) - ; - : ; : 5 .

From 0%|§ - |8 - |8 - |8 - |§ - |s - |s - |s -

To(<) 12%|$ 14701 |§ | 17500 |$ 203025 23002 |S 23627 %  24152|$ 24677 |5 25202

From  12%| § 14,702 | § | 17,502 |§ 20303 | § 23,103 | § 23,628 |§ 24133 | 24678 | & 25203

. . To(<) 15%| S 18376 (S | 218778 25377|S 28878 S 20534 |$ 30191 |$ 30847 |$ 31503
.I, Flnd COIUI NN Wlth CorreCt From  15%| 18377 |§ | 21,878 | §  253/8 |5 28,8/9 |5 29535 |§ 30,102 |% 30848 | 5 3L304
To(<) 17%|5 208275 | 24794 |5 287615 327285 334723  34216|$ 340605 35704

. . . From  17%| 5 20,828 | § | 24.795 | 28.762 | S 3729 |5 33473 |§ 342175 33061 |5 35703

fC“ | |||y Slze. (Famlly 4) To(<) 20%| 5 24502 S | 20170 |8 33837 |5 385045 30370 [§ 40254 [§ 41120 |5 42,005
From  20%| § 24503 |§ | 20171 |§ 33.835 |5 38305 |5 30380|% 40255 |§ 4LI130 |5 42006

To(<) 23%| S 28178 |§ | 33,545 ($ 380125 44280 | S 45286 |5 46203 |§ 47200 |§ 48305

From  23%| S 25.070 | § | 33546 |5 38013 |5 442815 452873 46299 |§ 47300 |5 48306

. c To () 25%: 31,853 i 37,921 i 43,988 i 50,056 : 51,103 i 52331 i 53,469 : 54,606
From  26% 31,854 37002 13,980 50,057 31,194 3332 53,470 54,607

2. F|nd fC” | ||Iy S gI’OSS ClnnUCH To(<) 20%|S 33520 | § | 42,206 |§ 49,064 | 55831 S 57100 |$ 38368 |§ 59638 |5 60907
. . - Trom  20%| 5 35530 |§ | 42207 |5 49065 |5 55832 |5 57101 |§ 383705 39639 | & 60008
income (Wlthln ran e) Shown To(<) 32%| S 39204 |§ | 46,672 |$ 54139 |$ 61607 |$ 63007 |$ 64408 |$ 65808 | 67208
g Trom  32%| 5 30205 |§ | 46,673 |5 54,140 |5 61608 |5 63008 |5 64400 |5 65800 |5 67200

. . To(<) 35%| S 42880 |§ | 51,048 |$ 502158  67.383 | 68014 % 70446 |% 71077 |5 73500
N Column beIOW COI’I’GCt fqmll From 35%| & 42881 |§ | 51,040 |§ 50,216 | § 67384 |§ 68015 |§ 70447 |5 71078 |5 73510
y To(<) 38%| S 46555 |§ | 55423 |$ 64201 S 73159 |S 74821 |$ 76484 |$ 78147 |5 79810

. From  38%| § 46,556 | § | 35424 | § 64,2025 73,160 | & 74822 |§ 76485 |§ 78148 | & 79811

H To(<) 41%| 5 50231 | | 50790 |§ 69366 |5 78934 |5 80728 |$ 82523 |$  84316|5 86110

size. ($92,00 gross annual income) P 1o S SBT3 | R0 S a6 [S Teas (s W (s s s s s
To(<) 44%|5 53906 |$ | 64174 |8 74442 |5 84710 |5 86635 |$ 98561 |$ 00486 |§ 92411

From  44%| §  53.907 | § | 64.175 |§ 74443 |5 847115 96636 |§ 98562 |§ 90487 |§ 92412

To(<) 47%|§ 57582 |8 | 68550 |§ 79518 |5 00486 |5 92542 |5 04500 [§ 06655 |3 08712

. . . S From  47%| 57583 | § | 68551 |8 705103 00487 |5 02543 |§ 046008 06636 |5 08713

3 FOm”y |S |n 61—64A SMI Ievel To(<) 50%| 5 61257 [ | 72,026 |% 84504 |S 96262 |5 98450 [$ 100,638 |§ 102,825 |§ 105,013
. . From  50%| § 61258 | § | 72027 |  94.505 |5 06263 |5 08451 |5 100630 | § 102826 | 5 105.014
To(<) 53%| S 6490328 | 77301 |$ 89,660 | 102,037 |5 104357 |$ 106676 | 108905 | § 111314

From  53%| S 64.033 |§ | 77302 | 80.670 |5 102038 |5 104358 |§ 106677 | 108.006 | & 111315

To(<) 56%| S 68,608 S | 81,677 |$ 94745 S 107813 |$ 110264 |$ 112714 |$ 115164 |$ 117,615

Trom  56%| & G8.600 | § | 81,678 | 5 04746 |5 107.814 |5 110265 |§ 112715 |§ 115165 |5 117.616

To(<) 50%| S 72283 |§ | 86052 (% 09821 % 113589 | 116171 |$ 118752 |$ 121,334 |5 123016

Trom  50%| 5 72084 | § | 86,053 |5 908225 1135005 116172 % 118753 |§ 121335 |5 123017

To(<) 61%| S 747348 Wgg060 [ § 103204 |$ 117439 |§ 120100 |$ 122778 | § 125447 | 5 128116

From  61% 74735 | 5 88070 |§ 103,205 | § 117440 |§ 120,110 |§ 122,779 | § 125448 | & 128,117

To(<) 64% '?_78,409' § 033458 108280 |5 123215 |5 126016 | 128816 | 131616 |§ 134417

Trom  61%| S 78410 [§ 03346 S 108,281 |5 1232165 126017 % 128817 % 131617 | & 134,418

To(<) 67%| S 82085 |$ 97721 |$ 1133365 128091 |S 131023 |$ 134855 |$ 137786 | § 140718

From  67%| S 82,086 | § 97722 | § 113357 |5 128002 | 5 131024 | 134836 | 5 137787 | 5 140710




General Policy: OEC Family Fee Schedule

Weekly Family Fee (percentage of income)

Look to right of the SMI to find T

see Instructions GP B-01
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General Policy: Calculating Family Fee
Family Gross Annual Income = $92,000 Family Gross Annual Income = $92,000

% Annual Income = 8% % Annual Income = 5.7%
1. $92,000 x .08 = $7,360 Annual Family Fee 1. $92,000 x.057 = $5,244 Annual Family ([ 4
Fee 9
2. $7,360/52 weeks = $141.54/week v
2. $5,244/52 weeks = $100.85/week \\
3. Round up to nearest whole dollar
3. Round up to nearest whole dollar ‘-'\

4. Weekly Family Fee Bluey = $142/week
4. Weekly Family Fee Bingo = $101/week

c Office of Early Childhood



General Policy: Calculating Family Fee — Share Space

General policy language

Programs may utilize a full-time space to
serve one or two children. If a full-time
space is split between two children, a
minimum of 35 hours of care must be
utilized between the two children weekly.

If two children are sharing a full-time, OEC-
funded space, the program must first
calculate the child’s full-time fee for the
correct age group.

Then, based on the percentage of the space
the child utilizes, prorate the fee
proportionally.

Relevant Guidance

EXAMPLE

1. Calculate the child’s full-fee weekly rate,

based on family size, income, and appropriate
age group.

c Office of Early Childhood

2. Determine percentage of full-time space each
child is utilizing.
3. Full-Time Weekly Family Fee x % of utilization of
Full-Time space = Child’'s Weekly Family Fee
PRESCHOOL INFANT/TODDLER
Kiddo 1 Kiddo 2 Kiddo 1 Kiddo 2
Family Size 4 6 4 2
Income $ 24,000 $ 42,000 | $ 95000 $ 50,000
SMI 15-17% 20-23% 64-67% 38-41%
% Full-Time PS 7% 7.5% 9.5% 9.5%
FT Weekly Family Fee | § 32 $ 61 % 174 $ 91
9, & Approx. Hours/Week 27 16 30 10
~U6 utilizing FT space

Final Weeldy Family Fee




General Policy: Family Fee & Care 4 Kids

General policy language

Early Start CT programs are eligible to
participate in Care4kKids (C4K).

Programs should encourage and
assist families to apply to the C4K
program.

*Starting July 1,2027, children participating in an
Early Start CT space will not be eligible for the C4K
subsidy.

c Office of Early Childhood

Relevant Guidance

If a child has an active C4K certificate the
family fee on the C4K certificate will be the
family fee for the child enrolled in Early Start
CT space.

Base Approved Monthly | Monthly  rotal Monthly

StartDate | Endate | 8¢ | Care | PAYMEMAMOUNY| specal | Pprovider | Famiy Fee | cak payment

Group | Level pex Week Needs Incentive | (forchild) | Amount
)

07/01/2018 | 08/31/2018 . ;" o $150.00 No NA $0.00 $645.00
Chool

0s/01/2018 | 07312019 | 0O | gy $145.00 No NA $12000 | $508.00

If a C4K certificate is no longer active, the
program shall charge the family fee based
on the OEC Family Fee Schedule.



https://www.ctcare4kids.com/

General Policy: Family Fee (misc.)

General policy language

Families reporting to be without income are
considered to be in the 0% SMi bracket of
the OEC Fee Schedule.

No Early Start CT family can be charged a
family fee thatis greater than the
program'’s full-fee for non-subsidized
families.

No Early Start CT family, regardless of
number of children enrolled in ESCT, can be
charged more than the calculated family
fee for each child.

c Office of Early Childhood

Relevant Guidance

Families without income will be charged a
$0 weekly family fee.

Program cannot charge more than their published
full-fee:
+ Example:
+ Program'’s Full-Time Preschool Rate =
$300/week
+ ESCT Family Fee = $350/week
+ Family can only be charged $300/week

If a child has a $0 family fee per their C4K
certificate, their weekly fee is $0.




General Policy: Fee Policies

General policy language Relevant Guidance

All Early Start CT programs must have Written fee policy shouldinclude:
written fee policies and share these * How and when fees are determined and
policies with families: redetermined.

* Attime of enrollment; and + How fees are charged and collected.
« Thirty (30) days prior to any changes.
+ How income, family size, and other eligibility

Programs are required to charge fomily’s a factors are determined and verified.

weekly per-child fee; however, they may « How confidentiality of family information is
enact their hardship policy to provide maintained.

families a reduction in fees collected due to

financial need. + How a family hardship will be considered -

outlining procedures for requesting:

« Documentation/information families
need to provide to possibly reduce fees
collected.

« Timeline and approval/denial process.

c Office of Early Childhood



General Policy: Additional Fees

General policy language

Early Start CT programs may charge
additional fees, related to the cost of doing
business.

+ Industry-wide, customary, best practices.

Additional fees shall not deny participation
because of lack of ability to pay.

Relevant Guidance

Allowable Fees:

v Registration fee — initial & annual
enroliment

v Deposit for services as long as it is
applied to the last week tuition

v Late pick-up fees as long as fees are used
to pay staoff

v Field trip fees as long as non-payment
does not exclude child from attending

Non-Allowable Fees:

x Bank fees (ex: insufficient funds)

x Late payment fees

x Required - participation
fundraisers/curriculum

c Office of Early Childhood




General Policy: Records & Reporting

Relevant Guidance

General policy language

Documentation to keep on File

+ All used to verify and calculate the per-
child fee

+ Fees charged and collected

« Discounts and/or fee reductions

Report to OEC via monthly reports
+ Family fees collected
* Income received from C4K

c Office of Early Childhood

Documentation
« Keep onsite, available for review upon
request by:
« Early Start CT Liaison
« Early Start CT Contractor (as applicable)
« OEC
«+ Keep and preserves all records until three (3)
years after final payment or
termination/expiration of contract.

Reporting

« Family Fees and C4K income shall be
reported in month it is collected, even if it
was for a previous or future month(s).

- Only report on fees/income collected for
children enrolled in Early Start CT spaces.
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Next Steps




Provider Training Schedule

JUNE
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
2 3 4 5 6
Overview of ESCT *Overview of ESCT OEC Office Hours
12-lpmon Zoom 6-7pm onZoom 9-10am on Zoom
9 10 n 12 13
Family fees & sliding scale *Family fees &sliding scale | OEc Office Hours
12-lpmon Zoom 6-7pm onZoom 9-10am on Zoom
Register *here*
16 17 18 19 20
Attendance & reimbursement| *Attendance & reimbursement OEC closed for
12-Tomon Zoom 6-7pm on Zoom Juneteenth holiday
Register *here* Register *here*
23 24 25 26 27
OEC Office Hours ECE Reporter *ECE Reporter OEC Office Hours
9-10am on Zoom 12-lJomon Zoom 6-7pm onZoom 9-10am on Zoom
Register *here* Register *here* Register *here* Register *here*
30 3 Julyl * Spanish translation services offered
Early Start CT All events will be recorded, and materials will be shared with
officially launches! programs. All recordings will be available on the Early Start CT
website.

c Office of Early Childhood


https://zoom.us/meeting/register/0GG17CnuTteZJmvmx4zEqQ
https://zoom.us/meeting/register/0A-ucThYRn2gNSMuNrpnQg
https://zoom.us/meeting/register/qJ1eGJ0mQ-2skUAj2Jd-Ug
https://zoom.us/meeting/register/NTIEOcAjTHeFTau846Nthw
https://zoom.us/meeting/register/scVizguJQhqdvU1kH6DFHw
https://zoom.us/meeting/register/qztMKISIQ9Ksm6HhhyJbOQ
https://zoom.us/meeting/register/LPO2RE-uQc-WIiqOgxcCLA

Check out these resources!

- Early StartCTwebsite - https://www.ctoec.org/eary-start-ct/

+ Current State-Funded General Policies - https://www.ctoec.org/general-policies/

- ECE Reporter-https://ece-reporter.oec.ct.gov

+ Family Fee Calculator - https://ece-reporter.oec.ct.gov/#InstructionTab

- OEC Professional Registry-https://oecregistry.org

Reminder!
This presentation will be emailed to all participants following the last session and posted to the Early
Start CT website, along with this recording.

c Office of Early Childhood


https://www.ctoec.org/early-start-ct/
https://www.ctoec.org/early-start-ct/
https://www.ctoec.org/early-start-ct/
https://www.ctoec.org/early-start-ct/
https://www.ctoec.org/early-start-ct/
https://www.ctoec.org/general-policies/
https://www.ctoec.org/general-policies/
https://www.ctoec.org/general-policies/
http://ece-reporter.oec.ct.gov/
http://ece-reporter.oec.ct.gov/
http://ece-reporter.oec.ct.gov/
https://ece-reporter.oec.ct.gov/#InstructionTab
https://ece-reporter.oec.ct.gov/#InstructionTab
https://ece-reporter.oec.ct.gov/#InstructionTab
http://www.oecregistry.org/

N

Thank you!
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