Early Start CT

Local Governance Partners (LGP)
and Intermediary Overview

5/20/2025

G Office of Early Childhood



PRELIMINARY
DRAFT

Agenda

« Welcome [5 min]
- Early Start CT Context and Overview [20]

Leaving today, we hope

- LGP System and Transition Planning Grants [15] you alk

. i . Walk away with a more
LGP Intermediary [ 20] detailed understanding

« Discussion [30] of the LGP Intermediary

and its goals

2. Continue to share your
input on the LGP system
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Working towards our “north star”

OEC's vision statement

All young children in Connecticut are safe, healthy, learning, and
thriving. Each child is surrounded by a strong network of nurturing
adults who deeply value the importance of the first years of a
child’s life and have the skills, knowledge, support, and passion to
meet the unique needs of every child.

c Office of Early Childhood
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What is Early Start CT?

Early Start CT is the new state funding stream that combines the current School Readiness grants,
Child Day Care Contracts, and State Head Start supplemental grants; it goes into effect July 2025

Current State Future State Funding
"""  Funding Streams """} Streams

School Readiness
grants

Child Day Care Early StartCT

State Head Start
supplemental grants

Smart Start Smart Start

\ 1
: !
1 1
: !
: i
e ' July1, 2025
1 1
: !
1 1
: !
1 1
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Why is the shift to Early Start CT happening now?

Simplifying the state-funded system by creating Early Start CT was a key recommendation in the
Blue Ribbon Panel’s report, based on extensive feedback from providers, parents, and advocates

PILLARS OF THE PLAN SYSTEMS OBJECTIVES AND ACTION STEPS OUTCOMES

Objectives Key Action Steps

Consolidate the state-funded system into one or two funding streams to
minimize administrative burdens on programs and simplify parent
navigation by SFY2025.

Quality Determine statutory and regulatory changes to support a unified state Ea rly sta rt CT

Equity

S:;Qﬂmt;:d system funding system for the 2024 session.
‘t,atl,’ﬁ:sre?:ﬂ" stems, Significantly reduce the number of state general policy requirements. This
reduce complexity, may require statutory changes.

Affordable and increase utility.

Access

Provider and

Recognize, empower, and embed families as central and valued Locql
decision-makers in the development of an equitable ECE system.

System Stability Partner with parents as advisors to develop and implement policies at the G
Ensure family and program, state, and local level to elevate families’ diverse perspectives, ove rn q n ce
representative
community voices Expand local organizational supports and implement a common needs P
. are central in the assessment to ensure an equitable and responsive ECE system by SFY2026. q rt ne rs
Family and ECEsystem.
Community Voice

c Office of Early Childhood
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Who does Early Start CT benefit?

ESCT system goals

° Empower Strengthen Improve v Promote best
families and l system . v .
? parent voice collaboration equitable access o practices

e

How this is accomplished

Reinforce Reduce Enhance provider's
Expand child care feedback loops Center family and administrative ability to support
access for families between families, community needs burdens on children’s learning

providers, and OEC providers and development

e

Early Start CT (ESCT) benefits families, providers, and the broader community

c Office of Early Childhood



Early Start CT Initiatives

Early Start
CT System
Goals

Early Start
CcT
Initiatives

Empower families and

'«

Strengthen system

amplify parent voice

Parent
Ambassadors

Continued
funding for
Parent
Ambassadors as
part of Early
Start CTis a
crucial tool in
centering
families and
parents in the
system

LGP
Intermediary

The Intermediary
will be the
collective
backbone of the
LGP system,
helping build
community
across the state
and provide
resources for
LGPs (and, in
turn, families)

c Office of Early Childhood

collaboration and a
shared vision

LGPs

Strengthening
the system
begins with
supporting
existing local
partners with the
transition and
leveraging local
knowledge to
determine
community
need

] |

Improve equitable

access

PROPOSED:
Universal Pre-
K Endowment

Gov. Lamont's
proposed UPE
would ensure
familiesinCT
can access
high-quality
infant/toddler
and Pre-K,
regardless of
income

Early StartCT
spaces (RFA B)

Funding more
providers
drives..

1) More
equitable
access to child
care

2) Increase
collaboration
and sharing of
best practices

PRELIMINARY

Promote best practices

Early StartCT
spaces (RFA A)

A financially
stable provider
ecosystem is
fundamental to
improving
access to child
care for families

DRAFT
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Early Start CT Timeline

2024 2025 2026 2027 2028
July ‘25

* O
We are here! v

July 24

©)
v

Competitive Early Start CT
Contracts through RFP
+ Community Needs
Assessment

New Early Start CT

One-Year Agreement Extensions for Contracts Awarded via RFA

FY25
+ Flexible Payment Pilot

+ Local Governance
Partners

c Office of Early Childhood
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LGP System

The LGP Intermediary is a statewide organization that will provide support to every Local

Governance Partner

STATE

LOCAL

P
Py
Py
a®

Office of Early Childhood
LGP Intermedlqry
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"
"
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e
e
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Local community

Local community

Local community
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The Intermediary is the
crucial link between the
state and the local

Feedback loops
embedded in the
system will allow for
more streamlined and
consistent
communications
between OEC and LGPs

c Office of Early Childhood
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LGP Structure

This general structure for LGPs outlines the four key pieces that are critical for operations:
a fiduciary, a liaison, a parent ambassador, and a local community table

Local Governance Partners

Fiduciary Parent
Organization Liaison Ambassador

i - Y

c Office of Early Childhood
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The LGP Intermediary Will...

Contractdirectly with LGP fiduciaries

Provide support and technical assistance to LGPs

Be present in communities, including regular in-person visits

BE~

Manage communication and feedback between OEC and LGPs

Ve
|
/0

)

&‘) Continually iterate and refine service delivery with input from OEC and LGPs

c Office of Early Childhood
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LGP Intermediary and LGP Roles (1/4)

ESCT Goal LGP Intermediary Vision LGP Vision

e  Supportlocal family engagement,
including Parent Ambassadors

. Facilitate family-oriented programming for

Facilitate feedback loops between the the community

Empower

. state and local level o Make involvement in LGP Community Table
-3 families and . , efforts accessible for all families, including

lif Identify and address system-wide areas of t at the LGP C itv Tabl
' ampity need for effective Parent Ambassador / engagement atthe ommunity Table

parent voice Parent leader engagement e Actasaresource for providing information

and referrals to families regarding the early
childhood system, and connect families to
other OEC initiatives, statewide programs,
and community resources

c Office of Early Childhood
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LGP Intermediary and LGP Roles (2/4)

ESCT Goal LGP Intermediary Vision LGP Vision

e  Operationalize OEC’s system goals and
shared vision

. Provide direction and guidance to LGPson e Convene early childhood stakeholders to
Strengthen standardized statewide outcomes for their serve as the LGP Community Table
work, informed in partnership with OEC

system

e  Build relationships with families and
(LILITILCILM ¢ Dedicate time and create processes for providers

and a shared knowledge sharing among LGPs statewide | Develop partnerships to provide a range of

vision . Develop protocols to ensure effective wraparound supports for providers, families,
coordination and communication and children in the community

. Support LGPs in building relationships with
local community

c Office of Early Childhood
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LGP Intermediary and LGP Roles (3/4)

ESCT Goal LGP Intermediary Vision LGP Vision

e  Assess community need formally (i.e,
through a community needs assessment

Imbrove Support LGPs in conducting a data-driven developed by OEC) and informallly (i.e,
P! community needs assessment and through observations) to inform the
equitable development of a community plan, and assignment of child care spaces across a
apply learning to local LGP implementation mixed delivery system
. Match eligible families to state-funded
spaces

c Office of Early Childhood
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LGP Intermediary and LGP Roles (4/4)

ESCT Goal

Promote best

practices

LGP Intermediary Vision

Communicate standardized expectations
of LGPs that allow for local flexibility in
practice

Break down OEC General Policies (GPs) for
local implementation

Coordinate and host training sessions for
statewide audience when appropriate
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LGP Vision

Provide resources and guidance related to
evidence-based practices to providers
receiving Early Start CT funding

Assess community and individual provider
need and connect them to relevant OEC
initiatives, including Quality Improvement
resources

Promote awareness and usage of
professional development opportunity
among community providers

Co-sponsor professional development
events with OEC

Leverage dedicated Quality Enhancement
funds to meet community needs

c Office of Early Childhood
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Shine Early Learning

Shine Public Systems works at the
intersection of the needs of public systems
and early learning providers.

Shine Early Learning increases quality and
improves outcomes through:

e the design and implementation of

evidence driven, locally relevant Increased access and quality is achieved by
solutions; delivering what providers need, when they

® dedicated local teams that honor the need it, in the format that works best for
aspirations and cultures of the them.

communities we serve.




Our Organization

[ Acelero/ Shine }
Acelero Shine Early Public
Learning Learning Systems




About Us: Our National Local Presence

Acelero
Learning

Community

Organizations & State Systems




Shine Public Systems

Network Support

CONNECTICUT
Early Childhood

Wisconsin Department of
Children and Families

Office of
Children and Families

NC DEPARTMENT OF
HEALTH AND
=/ HUMAN SERVICES

Training &
Systems Reform

L Wk,

i 2" Texas Workforce Commission
':-'..-.,;,. i
W55t

@A Delaware

NC DEPARTMENT OF
HEALTH AND
HUMAN SERVICES




Keys to Impact

* Local presence

* Responsiveness

* Relationship-centered

* Strength based & innovative

* Collaborative

* Data-driven

* QOpen and transparent communication



N

Discussion




N

Appendix
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Early Start CT System Delivery Model

Set vision and
provide high-level < Office of Early Childhood
oversight

1 Support and improve Directly contract to deliver
Enable OCCfSS high-quality child care
. communication
LGP Intermediary % and ongoing 1
feedback .
Children and
Manage and offer TA l families
Local Governance Partners T

Empower and meet Early Start CT Providers

Parent Community °
Ambassador ]’ Table an

Monitor and connect
to supports

c Office of Early Childhood
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Local Governance Partners (LGPs)

High-level LGP and Liaison Responsibilities

Family Engagement

« Make engaging in early childhood decision-making and programming locally accessible to all parents

« Serve as connector to help other stakeholders meet family needs

Support & Monitoring

Earlv Start + LGP Liaisons act as coaches, mentors, and support systems — helping providers implement best practices
CT Pngrams « Conduct monitoring in a supportive and transparent way

+ Serve as point of connection to other OEC initiatives, including quality improvement initiatives and
professional development

Community Engagement
Community + Engagement of whole community, beyond state-funded providers, and families in state-funded programs

+ Serve as hub for resources & communication about all early childhood services

Local Governance Partners

Reporting

(0] Jo° + LGPs & Liacisons are the OEC's local experts — providing valuable information about local context through
communicating monitoring data and the community needs assessment data to OEC

c Office of Early Childhood
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Where are we?
Governor Lamont initiated the Blue Ribbon Blue Ribbon Panel Feedback Process
Panel on Child Care by Executive Order in .
2023. Workgroup c:‘:c:II%r::aqll Public

Blalelgiyle]
Recommendations expert
advisors Feedback

The goal was to develop an equitable, high-
quality, and sustainable system that ensures
that every child has a quality educational

(V]

Summarize,
foundation that will prepare them to grow, share draft i Revise
dati analyze dati
learn, and succeed. recommendations feede:ck recommendations

The culmination of over a year of work, the
Blue Ribbon Panel’s report incorporates

Panel

Feedback Stakeholder Community

eXtenSive feedbGCI( from Blue Ribbon WEHIAE Form Meetings Forums

Comments

workgroups, national and local experts, Panel
members, and other stakeholders, including
providers, parents, businesses, and
advocates.

c Office of Early Childhood
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