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Office of Early Childhood 
Responses to Rep. Nuccio Requests for Information  

March 4, 2024 
 
Headcount questions: 
 

1. What is your current headcount? *(these numbers should tie: 100 total headcount, 90 funded, 
80 actual, 10 open)* 

a. Total headcount: OEC’s authorized state funded position count is 118.  
b. Funded headcount: 88 State funded positions currently  
c. Actual headcount: Including federal and state funded positions, 138 
d. Open/vacancies headcount: 38 

i. Are these opens part-time or full-time resources?  
1. Mix of both part time and full time. There are 10 Part time seasonal 

positions for our Summer Youth Camp programs from May – October.  
 

2. Is there is change in headcount (either up or down) for this budget ask?   
a. If there is a positive change in headcount, please explain what the positions are and 

what is driving the need for the positions 
i. +3 additional positions 

ii. These positions are to move our ECE state-funded system to all contracts.  It 
adds work because the current system is 60% grants to towns that they 
administer.  

b. If there is a reduction, please explain what is driving the reduction 
i. Are the positions being transferred to another area? 

c. If these adds are legislatively driven, what piece of legislation is driving the increase? 
i. Early Start CT legislation (H.B. 5051) moves from grants to contracts for the 

School Readiness programs. This will require three OEC positions to execute 
these contracts.  

 
3. Does this budget ask include the open/vacant positions above? Yes 

a. If yes, how are they budgeted into your plan? (Please explain for all opens – if you have 
ten opens then explain for all ten) 

i. Are these full time or part positions? All three additional positions are full time  
ii. What is the anticipated start date of your vacancies?  (Please detail by number. 

Are they staggered throughout the year, or all anticipated to start on July 1? – 
Example 10 opens 5 starting 07/01, 5 starting 01/01) 
Ideally, the individuals would begin on same the day or in quick succession of 
each other to train all at once. Ideal date 8/16/24.  

 
4. How many opens/vacancies did you have at the prior year end on 06/30? 

a. How many vacancies did you start the prior year with? According to our 6/30/2023 PS 
projections, there were 56 vacant positions – including seasonal staff, retirements to 
backfill, appointments open, and DPMs. These are both for state and federally funded 
staff.   

b. How many people left throughout the year either via leaving, retiring or transferring? 
Based on rosters from 2022 to 2023, there were 11 staff departures. 
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c. How many new hires did you have in the same time period? There were 28 new hires 
according to EEO plan.  

d. * all of these numbers should tie.  Started 2023 with 20 vacancies, 2 left for retirement, 
hired 12.  This should tie to your opens above – 20+2-12=10 

 
5. What is the average salary of your open positions? 

a. 88,950 (From OSC 2023) 
 
Lapse Questions: *(please provide the numbers and not a link to the comptroller's report) 
 

1. Were there any lapsing accounts on 06/30?  
a. If yes, what were the accounts? 

i.  
b. If yes, what was the lapse balance? See above. 
c. If yes, what drove the lapse?  What spending didn't occur that was planned to occur? 

i. 10010 Personal Services surplus incorporated moving some employees to be 
aligned with the work they do for the federal Child Care Development Fund 
(CCDF) program.  

ii. 12584 2Gen – It took time in the state hiring process to bring on board a new 
2Gen Coordinator, who was hired in November 2023. 

iii. 16274 Early Care and Education surplus was caused by timing and roll out in 
additional Infant/Toddler slots, and under-enrollment in School Readiness and 
Child Day care slots due to staffing and enrollment challenges. There were also 
some typical unutilized spaces.  

 
2. Were there any dollars for new programs that did not kick off?  No 

a. If so what were the programs? 
b. What prevented implementation of the program? 

 
3. If there is a lapsing balance, do you anticipate it carrying forward? These budgetary decisions 

are decided by the Governor’s Office and Office of Policy & Management.  
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a. If yes, how do you propose to use that lapse? 
b. Will it be for one-time expenses? 

i. If so, what are those one-time expenses? 
c. If ongoing expense is that expense built into this budget in FY 25? 

 
APRA questions: 
 

1. Did you receive any ARPA funding in your department? 
a. If yes, have you assumed the programs/staffing established with the ARPA funding is 

now in your General Fund budget as an ongoing expense?  
i. Sparkler has been funded by several federal grants and some ARPA.  This is 

the only continuing expense that is new to the Governor’s proposed General 
Fund budget for the OEC ($1.8M).  

b. Are there still ARPA funds included in this budget? Yes 
i. If yes, how much of this budget is continuation of ARPA funding?  

1. Workforce Development and Parent Outreach projects continue in this 
budget.  The amount will depend on how much is expended in SFY 24.  

ii. How much ARPA do you still have in the budget that may need to be picked up 
as ongoing expenses in out years? 

1. None need to be.  
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Audit Questions: 
 

1. Have you reviewed your agencies latest audit finding? 
a. Yes. We submitted our response on Friday February 9 to the State Auditors. 

1. Have you implemented the no fiscal impact recommendations?  
a. There was no fiscal impact in our audit findings. 

2. If your agency has a recommendation with a fiscal impact, do you know what that impact is? 
a. Our recommendations primarily centered on internal tracking, processing, and 

communication processes. 
 
General Questions: OEC supports the governor’s budget and is prepared to implement it.  
 

1. Is there anything you would change about this budget? 
2. Is there anything you would add to this budget? 
3. Is there anything you would remove from this budget? 
4. Is there any legislation that was passed you feel you are not adequately prepared to implement? 

a. If so, what would we need to change to make it implementable? 
 


